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Since its establishment in 2003 Safety Revolution Ltd
has built up a wealth of experience in dealing with
agri-businesses across the country and in developing
effective management systems.

Our approach is based on recognising the depth of
experience that exists within your team and in harnessing
that in a sensitive and positive way.

Through the use of our tried and tested bespoke system,
we aim to help you with all of your Health & Safety,
Training and Human Resources needs.
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U

ldentifying and
Managing Risk

Whether you are a director of an agricultural support
business or a senior manager of a farm or estate based
food processing business, a trading company or a
partner in an operation, you are obliged - under the
Health & Safety at Work Act 1974 - to ensure that you
have an effective Health & Safety policy in place.

This should include having undertaken a full and
thorough review of risks across the entire business and
the identification and implementation of measures to
reduce risk wherever possible.

A simple but comprehensive action plan should guide
the work required to achieve an acceptable level of
compliance. The plan needs to demonstrate that you’ve
prioritised risks, for example; CoSHH, fire risk assessment
or traffic management, that you are addressing them
in the right order and that the quality of the policies
and procedures that you generate enables you to
demonstrate that you have discharged your duty of care
to provide a safe working environment.

AGRI-BUSINESS RISK MANAGEMENT

Planning Your
Peace of Mind

We get to know the business and the team; we draft the
necessary policy and risk assessments and then involve
the team in reviewing and improving them. Our approach
is to include all your staff in that process, to discuss their
role and use that expertise to build a robust system.

This takes time - that’s why our system is based on a
three year plan. We work with you to gradually address
your needs, building slowly and addressing priorities
in a way that enables the business to continue to run
efficiently whilst good safety practices are growing.
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Developing Skills
for Everyone

The provision of information, supervision, training and
instruction is a requirement of Health & Safety legislation.
This includes identifying and fulfilling formal training
requirements for staff and in some cases contractors.

You and your team will need to show that you are aware
of what constitutes good safety practices. That means
training appropriate to the level of responsibility
particular to the individual be they a director, trustee,
partner, manager or employee.

Statutory training requirements require you to provide
formal training for operators and to follow that up with
refresher training at specified intervals. Training must be
provided by a competent person and certificated to
evidence compliance.

AGRI-BUSINESS RISK MANAGEMENT
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Delivering the
Right Training

We conduct a full assessment of your training
needs and the skills required throughout your team.
This extends to assisting with creating a training matrix
and in identifying the most cost effective way of sourcing
and delivering training.

We tailor courses to suit the individual needs and most
importantly the environment within which the delegates
operate. Our trainers are qualified and experienced in
working with business teams and in adapting the style
and content to suit the audience.

Courses are usually arranged at your site to minimise
disruption and to ensure that delegates feel comfortable
and relaxed as they learn.

We provide an actively managed service helping to
ensure that your team stay fully informed of their
responsibilities and how best to undertake their work
in the most efficient and safe way.
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Getting the Most
Out of Your Team

An employee should have a contract of employment
within eight weeks of joining the business. The business
must also show consistency in its application of the terms
and conditions of employment across the whole team.

The marketplace of skilled operators and technicians
is competitive so it is important to be perceived as
the employer of choice. The average length of service is
falling fast, people move jobs more frequently and they
are more aware of their employment rights.

Providing advice on contracts of employment and the
wider management of employee relations within a
business environment is a specialist area and requires an
understanding and appreciation of the complexities of
the relationship with a worker. Sensitivity is required
when embarking on a review of terms and conditions.

Protecting You
and Your Assets

We spend time getting to know how your existing terms
work, the culture that exists in the business and how you
like things to be done.

We review all of the existing documentation and where
appropriate draft updates to policy and terms and
conditions. We draft contracts and work through those
to make sure that they accurately reflect your working
practises, that any amendments are carefully considered
and that they are within the bounds of the law.

We help you to develop appraisal systems and provide
coaching and guidance to help managers and leaders to
develop the skills to implement and manage relations
with employees.

This can include support in dealing with difficult or
contentious situations or in the aftermath of an event
where a more intensive level of input is required.

All of our work is supported through 24 hour access to a
qualified consultant who will provide personal advice
particular to your circumstances.
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Client Testimonials

“Safety Revolution gives peace of mind to myself, the other staff members and the
directors of the company that we are doing our very best to make our working environment
as safe as it can be and complying with legislation. The communications and visits from
Safety Revolution are a constant reminder that Health & Safety is an everyday thing and not
just a dusty file to be looked at on a wet day once a year. JJ

Andrew Mahon - The Bromborough Estate Co Ltd.

€€ Burden Bros Agri Ltd have been clients of Safety Revolution since 20009.

It is encouraging to see the rapid progress of Health & Safety within the organisation.
All systems and procedures implemented by Safety Revolution Ltd are simple and easy
to understand.

Your Consultant has made me realise that Health & Safety is not as difficult as | first thought
and it is reassuring to work with a support company that consistently provides such high
levels of service.

10

Members of your team deserve my deepest respect for their work and their professional but
friendly approach. They are excellent ambassadors for your company and we would have no
hesitation in recommending your services. 33

Dale Burden - Burden Bros

Find out more by
scanning the code
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Contact Us

WITNEY OFFICE
Safety Revolution Ltd
Ground Floor 1E
Witney Office Village
Network Point

Range Road

Witney

Oxfordshire

OX29 OYN

HUNTINGDON OFFICE
Safety Revolution Ltd
4 Spitfire Close
Ermine Business Park
Huntingdon
Cambridgeshire

PE29 6XY

Email: info@safetyrevolution.co.uk

Call us Freephone
0800 0281 965

www.safetyrevolution.co.uk
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The Agri-Business Health & Safety Specialists

WITNEY OFFICE
Safety Revolution Ltd
Ground Floor 1E
Witney Office Village
Network Point
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Freephone: 0800 0281 965



